IQC
Catalog
Courses that Transform Individuals &
Organizations from Good to Great to Excellent

IQC is a customer-focused, highly
flexible and innovative organization that is the catalyst
to transform individuals and organizations from good
to great to excellent.

MISSION
Be the catalyst to transform individuals and organizations from
good to great to excellent.

VISION
Be the advisor of choice on your transformation journey.

VALUES
• Engaging (is what you will say when you work with us)
• Practical (we take the philosophical and make it real)
• Visionary (we are both relevant and cutting edge)
• Customer Centric (we provide what you need on your journey)
• Deliver Results (by delivering value, we improve results)

All IQC training can be performed, for a discount, at a
client location with a minimum of 4-6 people. Call
(319.398.7101) or email (iqc@iowaqc.org) for details.
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*IQC Members receive 10% off pricing shown

WHY CHOOSE US?
WE'LL BE THERE TO MEET YOU WHERE YOU'RE AT
Our goal is to understand where you are, where you want to
go and deliver purposeful work to be your advisor.
WE ARE EXPERTS
Our team and partners have worked in nearly every industry
and stay current to ensure we are relevant and on the cutting
edge.
WE DELIVER RESULTS
Our experience at making theory and philosophy real and
tangible provides unprecedented results for our members and
clients.

IQC

OUR APPROACH

Iowa Quality Center

•

•

www.IowaQC.org
training@iowaqc.org

319.398.7101

•

We ask questions to understand
and provide what you need.
We take the philosophical and
make it real.
Feedback is a gift—we want
it and learn from it.
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BALDRIGE
Baldrige is a performance excellence
framework designed to improve
organizational performance and get
sustainable results.

WRITING A BALDRIGE APPLICATION
This course is focused on the tools and techniques your organization can
use to write an application that will address the Baldrige Criteria.
Participants will understand the criteria, what IRPE/Baldrige Examiners
are looking for and how to communicate that information in their
application. Participants will write portions of their application in class
and get real-time feedback to learn and improve their overall
application.
COURSE DETAILS
Length: 1 Day
Price per person: $500

BALDRIGE 101
During this session, you will learn you how to use the Baldrige
framework to understand your organization and help it achieve longterm success. Participants will prioritize areas of improvement and
create steps they can take to build and/or sustain their organization.
COURSE DETAILS
Length: 1 Day
Price per person: $500

BALDRIGE EXAMINER EXPERIENCE
Always wanted to be an examiner but the hours, effort or time of year
create a conflict in attending? In this experience, you will learn how to
evaluate an organizations processes and results using the Baldrige
Framework. In this interactive experience you will dive deep in the
criteria, write feedback, and hone your critical thinking skills while
developing an “Examiner Like Brain”.
COURSE DETAILS
Length: 1 Day
Price per person: $500

www.IowaQC.org

Baldrige
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IRPE EXAMINER TRAINING
Use your knowledge and skills to provide feedback to organizations who
apply for the Iowa Recognition for Performance Excellence (IRPE). You
will work on a team of professionals and review an organizations
application, reach consensus and if applicable go on site. Your feedback
will provide the applicant valuable insight to push their performance
higher.
COURSE DETAILS
Length: 8 Days
Price per person:
$650 (new examiners)
$400 (returning examiners)
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THE DMAIC WAY™
The DMAIC Way™ integrates Lean and
Six Sigma into an interactive experience
for improvement, innovation and
problem solving.

THE DMAIC WAY™ WHITE BELT
During our White Belt session, participants will understand the
foundation of DMAIC and why an organization desires to be on a
journey of continuous improvement. Each participant will learn basic
tools and techniques and walk away energized about making
improvements.
COURSE DETAILS
Length: 1 Day
Price per person: $500

THE DMAIC WAY™ YELLOW BELT
Yellow Belt is focused on basic tools and techniques for problem solving,
project management, Continuous Improvement and hands on
application in a consistent framework to delivers results. The 2-day
training is focused on application in a learning simulation to apply
knowledge gained. The 3-5-day version includes team(s) executing a
project for which they will present/implement solutions to real
organizational focal points.
COURSE DETAILS
Length: 2-4 Days
Price per group:
$4,500-$10,000 (up to 20)
Public per person: $995

www.IowaQC.org

The DMAIC Way™
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THE DMAIC WAY™ GREEN BELT
Individuals will learn the 5-phase process of The DMAIC Way™ while
working through an improvement project for their organization. The
participants will learn intermediate tools and skills as well as how to
lead a team to accomplish a project. This is a learn-by-doing type of
course that includes coaching after the class to obtain certification.
COURSE DETAILS
Length: 5 Days
Price per person: $2,200

THE DMAIC WAY™ BLACK BELT
Learn advanced improvement tools, statistical analysis, coaching, and
program management during this course. Our focus will be to build on
your green belt knowledge as you take on larger scoped projects, coach
other belts, build a six sigma or continuous improvement program and
more. This course includes a statistical software license and requires
you to have taken green belt previously with IQC or elsewhere.
COURSE DETAILS
Length: 10 Days
Price per person: $3,200

THE DMAIC WAY™ CHAMPION
Does your team want to understand how to lead and champion
improvement? This session is focused on the key steps DMAIC Belts
use, the role of the champion in DMAIC/Six Sigma projects, ending with
an activity that identifies potential projects to quickly lead to bottomline results to gain momentum within your organization.
COURSE DETAILS
Length: 1 Day
Price per group:
$2,250 (groups up to 20)
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CONTINUOUS PROCESS
IMPROVEMENT
Learn and apply improvement
methods like Lean, Continuous
Quality Improvement and others to
create a culture of improvement.

PROBLEM SOLVING
This 2-day workshop will provide participants with a combination of
learning experiences with emphasis on learning through activities that
teach quality tools and the application of those tools within a nine step
problem solving method. The nine step problem-solving method is
designed to support continuous improvement in organizations. As part
of the training experience, as a team participants will complete and
present a storyboard showing their work and how they applied the
learning.
COURSE DETAILS
Length: 2 Days
Price per team of 4: $1,800

LEAN BASICS
This course is for organizations who are considering starting a
Continuous Improvement (CI) journey. This session introduces Lean and
allows participants to experience lean thinking, and uncover how it
could fit within their organization.
COURSE DETAILS
Length: 1 Day
Price per person: $500

CONTINUOUS IMPROVEMENT 101 FOR TEAMS
This 1-day workshop will introduces the basics of continuous
improvement frameworks, the participants will have an opportunity to
apply learning to one process to take back and make improvement.
COURSE DETAILS
Length: 1 Day
Price per team:
$800 (team up to 6)

www.IowaQC.org

Continuous Process Improvement
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LEAN 101
This interactive course immerses participants in a learning lab where
they apply lean thinking to improve the flow of product and
information. This learn by doing provides participants hands on
experience to take back and begin to improve their organization.
COURSE DETAILS
Length: 2 Days
Price per person: $995

KAIZEN EVENT
The facilitation of a one day or multiple day Kaizen (CI) events are
customized to your organization’s need. Our experienced facilitator will
lead the event with a cross-functional team from the organization with a
focus on a specific process or Value Stream. The facilitation includes PreEvent Planning, Current State, Future State and the Report Out to
Leaders and Employees impacted by the findings of the Kaizen event.
COURSE DETAILS
Length: 2-5 Days
Price per team:
$5,000-10,000 (teams up to 10)

LEAN MASTER SERIES
This learning series provides the foundation and advancement for the
individual who wants to lead lean within their organization. During this
series you will be partnered with one of our facilitators to establish and
build on a foundation of lean thinking, leadership, coaching, program
management, all designed to allow you to create a lean culture within
your organization.
COURSE DETAILS
Length: 10 Days
Price per person: $7,500

5S
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Does your workplace suffer from a messy or unorganized environment?
Do you have people wasting time tracking down tools, parts, or
information needed to complete a task? You may want to consider
implementing 5S in your organization. A key foundational method for
Continuous Improvement, 5S (Sort, Straighten, Shine, Standardize, and
Sustain) is a powerful daily management philosophy.
COURSE DETAILS
Length: 1 Day
Price per person: $500

VALUE STREAM MAPPING
We will explore the techniques of value stream mapping (VSM) to build
your current and future state maps. Participants will apply the skills
learned to build their own VSM current and future state draft maps that
they can take with them to jump start their improvement.
COURSE DETAILS
Length: 1 Day
Price per team:
$1,200 (teams up to 6)

DESIGN OF EXPERIMENTS (DOE)
Have you ever been faced with wanting to improve a process, product,
or market, but there a lot of variables that you need to look at? You
How do you get started with managing the many factors involved? This
course will teach one of the more powerful statistical tools used in
design and process optimization: Design of Experiments (DOE). This
session includes a statistical software license for each participant.
COURSE DETAILS
Length: 1 Day
Price per person: $800

USING STATISTICAL ANALYSIS
We will cover many of the typical statistical methods used with both
“attribute” and “variable” data. The course will also show participants
how to use statistics to better understand their processes and data
better. This session includes a statistical software license for each
participant.
COURSE DETAILS
Length: 1 Day
Price per person: $800

www.IowaQC.org

Continuous Process Improvement
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MEASUREMENT SYSTEMS ANALYSIS (MSA)
Are you using inspection method and testing tools but are concerned
about their accuracy and effectiveness? If you are (even if you are not),
then you will want to attend this course. In MSA you will learn about the
importance of accurate data in a data-driven decision making
environment, and how to ensure you have accurate data. This session
includes a statistical software license for each participant.
COURSE DETAILS
Length: 1 Day
Price per person: $800

STATISTICAL PROCESS CONTROL (SPC)
Do you want to understand your processes better? Have a desire to
implement control charts in your organization? This workshop will focus
on understanding the power of control charts and how you can use
them to gain insight on moving the needle for your organization. This
session includes a statistical software license for each participant.
COURSE DETAILS
Length: 1 Day
Price per person: $800

QUICK CHANGEOVER / SINGLE MINUTE EXCHANGE OF DIES
(QCO/SMED)
Does your operation consume a lot of time and experience significant
costs shifting from producing one product/service, to another? Is your
operation capacity constrained due to the amount of time it takes to
changeover? Quick Changeover (QCO) and Single Minute Exchange of
Dies (SMED) methods gain capacity, capability, and improved customer
satisfaction.
COURSE DETAILS
Length: 1 Day
Price per person: $500
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BUILDING A CULTURE OF IMPROVEMENT
A “real” culture of improve is sometimes elusive. Companies, teams, and
individuals work tirelessly to figure out how to change and build a
culture focused on performance, improvement, and delivering
excellence to the customer — only to watch it slip through their fingers.
What can be done? This course will explore methods to define and
create a culture of improvement that can work in any organization.
COURSE DETAILS
Length: 1 Day
Price per person: $500

www.IowaQC.org

Continuous Process Improvement
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MANAGEMENT SYSTEMS
Management Systems training is focused
on quality, food safety, environmental
and people safety to support your
organizational needs and certification.

ISO 9001 INTERNAL AUDITOR TRAINING
This interactive workshop is designed for participants to learn and
apply internal auditing skills using ISO 9001 as the foundation of the
audit. Attendees will learn how to understand the ISO 9001 standard
and apply auditing skills learned to support/enhance the
organization’s current auditing system.
COURSE DETAILS
Length: 3 Days
Price per person: $1,400

MANAGEMENT SYSTEM OVERVIEW
During this session we will dive into the standard, understand what it
is and identify best practices to take back to your organization to
either implement or improve your current system. Standards
covered include ISO 9001, ISO 22000, SQF, AS 9100, ISO 13485, IATF
16949, FDA and others.
COURSE DETAILS
Length: 1 Day
Price per person: $500

ISO 22000: 2018 TRANSITION KICKSTARTER
Companies certified to ISO22000 must recertify to the 2018 version
by 2021.
Our experienced facilitators will cover the new
requirements and provide you with a roadmap for recertification.
COURSE DETAILS
Length: 1 Day
Price per person: $500

www.IowaQC.org

Management Systems
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ISO 22000: 2018 TRANSITION PLANNING
During this two-day session, we will uncover the core changes to the
ISO22000 standard changes and work on creating a specific plan to
support your organization on the path to recertification to the updated
standard.
COURSE DETAILS
Length: 2 Days
Price per person: $995

RISK MANAGEMENT
Risk-based thinking provides organizations an advantage by identifying
and mitigating risks. We will work to understand types of risks, how to
identify and document them to meet the requirements of ISO, or to use
this thinking to enhance your overall business strategy. but also
strengthen your organization.
COURSE DETAILS
Length: 1 Day
Price per person: $500

INTERNAL AUDITING
Improve your current auditing skills or learn new ones by learning the
process style audit to validate conformance and find improvement
opportunities in your organization. The core auditing skills will be
experienced by the applicants in a way that you can apply to any
management system such as ISO 9001, ISO 22000, SQF, AS 9100, ISO
13485, IATF 16949, FDA and others.
COURSE DETAILS
Length: 3 Days
Price per person: $1,200

LEAD AUDITOR
This course is specially designed for lead auditors and audit program
leaders. We will learn the skills of auditing, complete a deep dive into
the management system standard, review best practices for audit
programs, data tracking, and auditor coaching and mentoring.
Participants will leave with actions they can take back to implement a
new program or improve their current program.
COURSE DETAILS
Length: 4 Days
Price per person: $1,950
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ISO 22000 INTERNAL AUDITOR
This interactive workshop is designed for participants to learn and apply
internal auditing skills using ISO22000 as the foundation of the audit.
Attendees will learn how to understand the ISO22000 standard and
apply auditing skills learned to support/enhance the organization’s
current auditing system.
COURSE DETAILS
Length: 3 Days
Price per person: $1,400

FAILURE MODE EFFECTS ANALYSIS (FMEA)
Unwanted failures of products and processes is something no
organization wants to deal with. But there is an effective tool that can
help organizations look for these failures before they occur. Failure
Modes & Effects Analysis (FMEA) is a key tool in the field of Risk
Management that can help you reduce or eliminate risk, and avoid
costly failures.
COURSE DETAILS
Length: 1 Day
Price per person: $500

8D
Focused on problem-solving, participants will explore methodologies
that have proven to be best practices for effective 8D development.
Each participant will be able to interact with all of the elements of the
8D process, including the use of tools such as Ishikawa/ Fishbone,
Affinity Diagrams, Is / Is Not, Process Flow and Comparative Analysis.
COURSE DETAILS
Length: 1 Day
Price per person: $500

ROOT CAUSE ANALYSIS
There are many tools for root cause analysis, we will demystify the most
common and apply them to a real situation you bring with you in class.
Techniques covered include 8D, 5-why, 3-legged 5-why and more.
COURSE DETAILS
Length: 1 Day
Price per person: $500

www.IowaQC.org

Management Systems

17

ORGANIZATIONAL DEVELOPMENT
Organizational Development is the
planning and deployment of actions
targeted at increasing an individual or
organization to be more effective.

CREATING A PERFORMANCE SCORECARD
Participants will gain understanding of how to identify, implement, and
measure the performance of their organization. Using proven
techniques of lead and lag measures, setting goals, and communicating
the impact of the measures, you will leave this session with a draft
scorecard in hand to begin using immediately.
COURSE DETAILS
Length: 1 Day
Price per person: $500

LEADING PROJECTS FOR NON-PROJECT MANAGERS
We all have projects that we need to accomplish and many times there
is a knowledge gap on how to plan and execute that project to achieve
the best results possible. This workshop will provide you the tools to
understand a simple project framework, plan your work, and execute to
get outstanding results.
COURSE DETAILS
Length: 1 Day
Price per person: $500

COACHING
In today’s complex workplace, the most effective leaders use coaching
skills to build loyalty and trust. This course will build on your current
skills to understand and apply coaching to build a more engaged and
effective team while allowing yourself to accomplish more as a leader.
COURSE DETAILS
Length: 1 Day
Price per person: $500

www.IowaQC.org
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INTRODUCTION TO TRACTION & EOS
Have you always wanted to learn more about EOS®-the Entrepreneurial
Operating System? This workshop is designed to leverage Gino
Wikman's Traction book and dive into the key concepts and tools that
have allowed leaders to build clearer vision, gain traction in their
business and grow a healthy and stable organization.
COURSE DETAILS
Length: 1 Day
Price per person: $600

LEAD & LAG MEASURES; CREATING AND TRACKING METRICS THAT
MATTER
Sometimes organizations have many scorecards, data, measures but still
struggle to know what direction to go with them. This session will focus
on the difference between lead and lag measures and allow participants
the opportunity to build meaningful measures they can begin to use
immediately to focus on the important metrics that matter.
COURSE DETAILS
Length: 1 Day
Price per person: $500

CHANGE MANAGEMENT
We are under a seemingly endless path of change - technology, process,
team members, policies, jobs. Having a method to lead change can be a
game changer to reduce anxiety of change and create an environment
where change is welcome and implemented smoothly. This workshop
will delve into the eight steps of change that leaders can use to generate
breakthrough results.
COURSE DETAILS
Length: 1 Day
Price per person: $500

CONFLICT RESOLUTION
When conflict happens, do you want to run or fight? In either case,
constructive conflict can be accomplished and be a productive part of
building a team or getting better results. We will dive into sources of
conflict, how to manage conflict, and actions you can take to make
conflict more productive.
COURSE DETAILS
Length: 1 Day
Price per person:
$500
20
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GIVING & RECEIVING FEEDBACK
Do you ever get feedback that just makes you freeze? Do you want to
give feedback but the person you are giving it to seems to not
understand? Join us to understand how to give and receive feedback
and make it impactful without being "mean".
COURSE DETAILS
Length: 1 Day
Price per person: $500

BUILDING EFFECTIVE TEAMS
We all desire to be part of a high-performing team - at home and work.
This session, built for teams is to discover areas that your team is strong
and, where there are opportunities and we will discover methods to
increase the overall effectiveness of your team and have people asking
you...how did you do that?!?
COURSE DETAILS
Length: 1 Day
Price per team:
$1,250 (team up to 8)

EXTREME FACILITATION

Facilitation is a role that demands exceptional interpersonal skills, keen
observation, insight, and tact. The facilitator is a director, coach and
catalyst. They must create a safe environment even as they push people
out of their comfort zone. Facilitators must drive for results even as
they allow participants to find their own answers. And they must lead
the effort even as they give control to others. This five-day program
provides participants with the opportunity to learn master facilitation
techniques, develop relevant exercises, and practice in front of a group
of discerning peers. Daily individualized feedback sessions enable
participants to improve their skills rapidly.
COURSE DETAILS
Length: 5 Days
Price per person: $2,700

www.IowaQC.org

Organizational Development

21

CREATING A CUSTOMER-FOCUSED CULTURE
Customer-focused organizations are more customer centric and focus
on the customers needs vs their wants. This course provides strategies
and skills for individuals and teams to understand their most important
and impactful outputs and creates a way to improve visibility and focus
on the core things that drive customer satisfaction and engagement.
COURSE DETAILS
Length: 1 Day
Price per person: $500

PROJECT MANAGEMENT ESSENTIALS
This course emphasizes end-to-end project management process and
planning. Learn and apply tools, techniques, and skills to initiate, plan,
execute, monitor, and control, and close a project. Participants will use
a case study to apply what they have learned to deepen their skills and
knowledge.
COURSE DETAILS
Length: 3 Days
Price per person: $1,500

BUILDING A STRATEGIC PLAN
The ability to develop and deploy a business strategy and take action (or
adjustment) differentiates the most effective leaders from their peers.
During this session, participants will learn and apply techniques they can
use to build their strategy. This course also includes a 1:1 coaching
session after the class as a follow-up to support the learning and
application outside of class.
COURSE DETAILS
Length: 2 Days
Price per person: $995

PROGRAM & PORTFOLIO LEADERSHIP
Portfolio & program management supports the organization by ensuring
the right projects are selected and executed. This session and coaching
provides techniques and processes to develop/enhance your portfolio
management, increase awareness and communication and ensure the
multiple projects that your team is working to achieve are successful.
COURSE DETAILS
Length: 4 Days
Price per person:
$1,950
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PRESENTATION SKILLS
Death is the only thing people fear more than public speaking. In this 2day course, you will learn methods to build confidence and deliver
outstanding presentations.
COURSE DETAILS
Length: 2 Days
Price per person: $995

OVERCOMING INFORMATION & EMAIL OVERLOAD
Do you feel like your schedule is crazy and email seems to never stop?
Do you have hundreds or thousands of unopened emails? We will
explore methods to control information and apply tools that can reduce
emails, controlling your inbox and schedule.
COURSE DETAILS
Length: 1 Day
Price per person: $500

THE POWER OF INFLUENCE & PERSUASION
Do you ever wonder why others have their ideas heard and
implemented? Do you sometimes feel like your ideas fall to the side?
Join us to explore the power and impact of influence. You will learn
proven techniques to raise awareness of your ideas and deliver more
impact to your organization.
COURSE DETAILS
Length: 1 Day
Price per person: $500

www.IowaQC.org
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TEAMS™ TRAINING
The Teams, Evaluating, Assessing and
Measuring Systems curriculum provides a
way to approach improvement, critical
thinking and problem solving.

TEAMS TRAINING™
Unleash the power of improvement, problem solving, and TEAMS
(Training, Evaluating, and Measuring Systems). This focus blends
process improvement, team building and enhancement of critical
thinking skills all targeting to make your work efficient and efffective.
COURSE DETAILS
Length: 5 Days
Price: Varies by size

TEAMS TRAINING™ FOR STUDENTS
Using the TEAMS training, we partner schools, communities and
businesses to allow students to learn problem solving, critical thinking,
STEM to solve REAL problems you have.
COURSE DETAILS
Length: 5 Days
Price: Varies by size

TEAMS TRAINING™ FACILITATION
Have a burning desire to facilitate TEAMS Training™? Here is your
chance to work with our team of facilitators to gain the skills to facilitate
and use TEAMS Training™ materials to build great teams in your
organization.
COURSE DETAILS
Length: 10 Days
Price: Varies by size

www.IowaQC.org
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