
1

Presentation Name

Presented to Presentation 

Audience Name

Month xx, 20xx

Ruan Supply Chain 

Capabilities Prepared for 

KeHE Corporation

July 18, 2018

Data-Driven Strategy

A System Approach To Decision-Making

May 20, 2020

Presenter : Eleke Ukpabi

Director of Engineering & Strategy



2

Polling Question:

How many faces do you see?

A. 1

B. 2

C. 3

D. 20

E. 30

Perceptions & Perspectives
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iPEX 2020 : Session Take-aways

A system approach to decision-making emphasizes the 

impact achieved when organizational parts are viewed 

as a unified whole aligned to a clear mission. 

In this session, we will explore these concepts: 

+ Business Intelligence Frameworks  

• Data to Decision (D2D) 

• Vision to Value (V2V) 

+ Effective decision-making processes

+ Baldrige Excellence Framework

+ Systemic execution of strategies

An adaptive strategy 
to effectively manage 
change starts from 
being self-reflective to 
understand one's 
perspective.
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Business Intelligence Frameworks : Data to Decision

DIKW Model

Data to Decision Model
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Business Intelligence Frameworks : Vision to Value

Vision to Value Model

DIKW Trajectory
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Decision Impact Paradigm

Data are sets of figures and records within a time frame.

Information constitutes patterns in the data demonstrated through a time period.

Knowledge is information that can be acted upon at any given point in time.

Wisdom is knowledge applied with insight over time.

Power is wisdom espoused with prudence to effect change at an opportune time.

Leadership is harnessing that power to ensure the right things are done right at the right time.

Data

Information

Knowledge

Wisdom

Power

Leadership
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Polling Question:

How do you see your own 

decision-making process?

A. Never Data-Driven 

B. Rarely Data-Driven

C. Somewhat Data-Driven

D. Highly Data-Driven

E. No idea

Perceptions & Perspectives
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Business Imperative

PwC's Global Data and Analytics Survey: Big Decisions TM. Base: 2,106 senior executives. May 2016 

Highly data-driven 
organizations are 
three times more likely 
to report significant 
improvements in 
decision-making 
compared to those who 
rely less on data.2020

2016
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Fundamentals of Strategy

1. Value creation occurs by yielding returns on effort 

higher than that of the average competition.

2. Higher returns on effort are realized by leveraging a 

competitive advantage or unique decision approach.

3. Achieving an advantage means the value proposition 

aligns to market needs with benefits that outweigh 

costs, or the system of efforts sustainably supports 

expected capacity for results.

4. Opportunities exist in exceptionally constrained 

conditions where demand is growing faster than 

supply, or in niche markets where forces of 

competition are often muted for different reasons.

“The underlining 
principles of strategy are 
enduring, regardless of 
technology or pace of 
change.”

― Michael Porter
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Effective Decision-Making Processes

Strategic Steps:

1. Start with the end in mind

2. Ascertain the desired business impact

3. Identify unanswered business questions

4. Seek quality data to answer the questions

5. Collect, Analyze and Synthesize the data

6. Deduce and dispense the insights

7. Incorporate and leverage the insights strategically
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Excellence Framework : Baldrige Criteria

Organizational Foundation

1. Core Values

2. Guiding Principles

3. Vision

4. Mission

Organizational Profile

• Leadership

• Strategy

• Customers

• Measurement, analysis, and knowledge management.

• Workforce

• Operations

• Results
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Principles of Strategic Quality Leadership

To truly appreciate the 
value of QUALITY, 
first make quality a 
VALUE.
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Strategic Impact 

• Financial
• Revenue growth and mix

• Cost reduction/Productivity Improvement

• Customer
• Customer Satisfaction

• Market Share

• Internal Process
• Quality

• Asset utilization/Sustainability Strategy

• Progression
• Team Performance

• Individual and Organizational Alignment
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Organizational Evaluation

WH4Y Leadership Model

Why are we making this decision?

1. How do we account for key stakeholders buy-in and alignment to the new dynamics?

2. How do we effectively manage operational variables and system outliers?

3. How do we efficiently move from the current state to future state?

4. How do we sustain the efforts to achieve desired results in the long term?

Yardstick = What determines success?
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Organizational Differentiator

Why: 

Impact | Relevance | Value

How:

Insights | Correlation |Education

What:

Execution | Effectiveness |Efficiency 

“Regardless of WHAT 
we do in our lives, our 
WHY—our driving 
purpose, cause or 
belief—never changes.”

― Simon Sinek
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Systemic Execution of Strategies : Success Factors

Strategic Clarity

The focus is on a well-defined purpose which drives all planning and execution.

Stakeholder Engagement 

The focus is to identify issues, questions, and concerns in advance and have 

plans in place to address them.

Sustained Communication

The focus is establishing a continued process of listening as well as conveying 

insights via discussion, persuasion and feedback.


