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CULTURE




Culture is what people CULTURE
say and do when no

one Is watching



WHO LEADS<

We all lead

Lead from where you
are

After the supervisor,
the next group of
influencers in our work
life are our peers




WHAT
SUCCESSFUL
LEADERSHIP
LOOKS LIKE




WHY THIS
BINNGIUAN (O]

IS
IMPORTANT
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* Do you believe in yourselfe
* Do you believe in your teamy?e
* Do you believe in your team memberse

* Do you believe in your organization?

* Do you believe the people around you
show up to do the right thing?

« What else do you believe? Let's Chat



TECHNICAL

SKILL SETS MANAGEMENT

LEADERSHIP







22 Succession Planning

Q Reward System

itit  Individual Development Plans

@ Goal Setting Sessions

@ Competency Based Development

v/ Performance Review Process

a Career Development Model

PROCESSES AN
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LET'S CHAT

What other people processes and tools are
essential?



KEY LEADERSHIP
ACTIONS

Be the Example
Dream Big

Don’'t Settle
Involve Others

Demonstrate
Appreciation




Be values driven — know what you stand for

Be vulnerable

Know yourself — your strengths, your areas for
improvement, your stressors

Share openly with others
Trust yourself and those around you
If you trust, others will frust

If you demonstrate enthusiasm, others will be
enthusiastic

Build your actions on integrity and others will be
honest and do the right thing even when it's
difficult
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BE THE EXAMPLE




BE THE
EXAMPLE

Someoneis
always watching!
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DREAM BIG

Be thoughtful albout your aspirations for yourself, your team
membpers, your organization and your customers

What do you want people to say about each of these
entities when you are not in the room?¢

Put a flexible plan in place and never waiver

Dream in, believe it, achieve it



DON'T SETTLE

DETERMINE YOUR NEEDED FOCUS
What keeps you up at nighte

What do you talk about with friends when you are
away from work?

When do you do the ‘shoulder shrug’ — that’s just
him, that's the way it has always been.

TAKE ACTION

Use robust problem-solving tools to get to the root
of the issue

Create action plans and follow-up — the tasks and
how others will contribute to the solution

Have fun leading change




INVOLVE OTHERS

WHAT PEOPLE WANT

Employees want to conftribute

Team members want to feel valued

Employees come to work to put their best foot forward
Free people to contribute

WHAT YOU MUST DO

Ensure they have the knowledge to do the job
Develop the skill sets necessary for success
Provide the resources needed — people, time, equipment, money
Demonstrate ongoing support




ACTION NEEDED

Show respect for each other

Create an environment of appreciation
Seek opportunities to give positive feedback
Provide timely constructive feedback
Engage the team in the process

Seek feedback from others

TRY THIS

Be specific, timely, what you appreciate, the impact you observed, how it reflects the
values you've established




BE INTENTIONAL

Be a learner — develop yourself
—learn from others — formal
and informal learning

Hold Team Meetings on a
regular basis

Facilitate one-on-ones with
each direct report

Establish a long and short term
plan for the team

Develop relationships with
your leader, your peers and
your team members

Have fun on the journey




